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Combined services at scale key to 
future – Commissioning Forum hears

Representatives from multiple 
and independent practice 
attended the inaugural LOCSU 
Commissioning Forum held in 
London. 
Among the key themes up for 

discussion were commissioning 
trends and insights, negotiating 
tactics and procurement 
approaches, the latest in service 
design and the opportunities and 
barriers of current NHS reforms.
A snapshot of the current 

commissioning landscape 
presented by LOCSU’s Head of 
Policy, Richard Knight, revealed 
an overwhelming uptake of the 
LOC Company model, with 63 

out of 78 LOCs having adopted 
the single provider model to 
deliver eye health services.

LOCSU MD, Katrina Venerus, 
said: “We wanted to bring 
together key representatives 
from across the sector to 
explain where are we on local 

commissioning and get input on 
how we go forward. The benefits 
of the LOC Company model are 
almost universally accepted with 
more and more LOCs promoting 
the concept when negotiating 
with CCGs. 

Minimise
“The Primary Eyecare 

Company (PEC) vehicle 
coupled with OptoManager 
minimise administration and 
transaction costs which is critical 
to negotiating services with 
commissioners. However, we 
are aware that in some areas the 
number of practices participating 
in services is not as high as it 
could be. We were delighted 
that colleagues from Webstar 
Health were able to contribute to 
the discussion on how we can 

overcome some of the challenges 
subcontractor practices face 
when they get involved in LOC 
company services.
“With this successful model 

in place, we now need to break 
through the barriers and develop 
community services on a bigger 
footprint based on a number of 

services to make a watertight 
case to CCGs.”
Forum delegates heard how the 

new Vanguard sites, introduced 
to help deliver the Five Year 
Forward View, would take the 
lead to develop new models 
of care locally. Wider work 
programmes, such as Learning 
Disabilities fast-track sites, offer 
opportunity for community eye 
health to pilot services at scale.
And Webstar Health outlined 

plans to develop the IT platform 
to support PECs throughout the 
commissioning journey; from 
procurement through service 
design to payment reconciliation.

 Participants agreed an action 
plan to take the Commissioning 
Forum forward.
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“Overwhelming uptake of 
LOC Company model”  

– Richard Knight

LOCSU brought leaders from the optical sector together 
last month for a high-level summit to discuss the future 
commissioning strategy for community services. 
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NEW LOCSU Board member, Charles Bill says 
gathering data and putting patients at the heart 
of CCG outcomes is a crucial tactic for LOCs to 
attract services.

As an LOCSU representative I am in the process 
of engaging with the LOCs in my region. The 
South, covering such a large 
geographical area, means that 
the complexities and different 
requirements required by each 
LOC is huge. However, it seems 
that whichever LOC you talk 
with, it always seems to return 
to the same theme: properly-
funded eye care. 

Whether this is done through 
the LOC Company model – 
which I am a huge fan of – or through separate 
contracts within care organisations, we are all striving 
to raise the profile of eye care and find a proper 
funding stream. 

In Devon we are facing great financial challenges 
and NEW Devon CCG is in a “success regime” –
though, paradoxically, this is not necessarily good 
thing. 

We constantly are trying to push eyes up the health 
agenda. Sometimes this feels like we are pushing 
against a bolted door. So, I do understand the 
frustration from some LOCs that making change 
happen seems to be an impossible task. 

However, change is possible and we only need to 
look at colleagues within our own region to see eye 
care services commissioned. 

These services are all starting to provide data which 
shows that optical practices are the right place for 
these services to be provided. 

Gathering this data from across the country is key 
to pushing open these doors and, armed with this 
information, we can prove that patients can be seen 
at the right place, at the right time for them, and at 
the right price...in the local optical practice.

n In the second helping of a new, regular column, LOC representatives on the 
LOCSU Board and LOCSU Optical Leads will be giving insights and updates 
from LOCs in their particular patch. Up this month are Charles Bill and Chris 
Newall outlining the latest developments in the South.

Regional Roundup – South       

A YEAR ago the Chancellor announced the 
need for a “Northern Powerhouse” recalls 
Chris Newall. Looking at the LOCSU Atlas of 
Optical Variation he should have considered 
the need for a “Southern Powerhouse”.
It is true to say the North, especially the 

North West, has enjoyed more success with 
commissioning community optical services than 
the South. Northern England has roughly 1.4 
times the number of community services for a 
population size half that of the South. However, 
make no mistake, this is not due to any reticence 
on behalf of the LOCs in the South, which are all 
engaged with their CCGs and actively seeking 
commissioning opportunities.
There have been some notable successes 

recently with Avon LOC and West Sussex LOC 
successfully commissioning glaucoma repeat 
reading and cataract services. A post-op cataract 
service is being commissioned in Cornwall 
and Oxfordshire and Buckinghamshire LOCs 
are in negotiations for a 
comprehensive triage and 
community MEC service.
Some LOCs are facing 

major challenges with 
their commissioners, for 
example, Dorset CCG is in 
the process of a complete 
clinical services review, 
which has effectively 
stopped all commissioning 
for the past 12 months and looks set to continue 
until next year. NEW Devon CCG is under huge 
financial pressures and is using this as a reason 
to not redesign eye services.
So, the picture in the South is fragmented. 

It is true to say that local commissioning has 
resulted in a postcode lottery for patients and 
practitioners. LOCSU continues to promote 
the benefits of national commissioning of eye 
services and a letter from Katrina has recently 
been published in British Medical Journal to this 
end.

Data is the key to unlock services Time for Southern Powerhouse

Charles Bill

Chris Newall
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http://www.bmj.com/content/351/bmj.h3741/rr-0


DETAILED plans to develop the new 
national Data Repository were discussed 
at a project meeting hosted by LOCSU 
and IT architects last month.

Senior executives from Webstar Health 
and its parent company, Cegedim 
Rx, joined LOCSU for a day-long 
brainstorming session to kick off the 
discussion over the “nuts and bolts” 
of the data collection and strategic 
outcomes to make the case for 
community services.
The database, launched in April and 

funded with help from the Central (LOC) 
Fund, will provide a real-time, global 
analysis of services to convince CCGs of 
their effectiveness.
IT will allow outcome comparisons 

across different services; by geography, 
age group and ethnicity. It will also be 
possible for other reference data to 
be fed into the repository, for example 
disease prevalence, to answer specific 
research questions.

Responsibilities
During the day-long session, the 

Project team discussed detailed plans, 
delivery, timelines and agreed roles and 
responsibilities.
“It was a highly productive event and 

is the first step towards a new national 
database,” said Head of Policy, Richard 
Knight. “The anonymised national data 
will be extremely valuable to the whole 
sector.”
Webstar Health and Cegedim Rx, will 

utilise a tried-and-tested data integration 
and business analytics platform that will 
integrate with the existing OptoManager 
system to develop the database.
A Data Repository Steering Group with 

experts from across the sector will be 
established to evaluate requests from 
research groups for data once the first 
phase of the repository has been  
completed later this year.
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Workshop agrees 
‘nuts and bolts’ of 
new Data Repository

Dudley LOC pilots 
Health Living Optician 

Smoking cessation, weight 
management, alcohol 
screening and NHS Checks 
are among the help offered 
as part of the innovative pilot 
devised by Public Health 
Dudley and Dudley LOC.
The Healthy Living Optician 

(HLO) pilot will be the first 
time in England that optical 
practices have delivered 
preventative health tips. It 
follows the success of the 
Health Living Pharmacist.
LOC Chair, Shamina Asif, 

said: “For the population of 
Dudley, the pilot will provide a 
valuable resource and make 
a tangible contribution to 
improvement in health and 
wellbeing.
“Optical professionals are 

regularly overlooked as part 
of the wider NHS workforce. 
Yet 20 million annual sight 
tests present an unmissable 
chance to start healthy 
conversations.
“We have the clinical skills, 

the long-term customer 
relationships along with 
community locations and 

seven-day opening to make 
significant health interventions 
as high-street health hubs 
advising on lifestyles and 
changing behaviour.
Katrina Venerus said that 

the HLO initiative is just the 
type of innovative new model 
of care that the NHS reforms 
are demanding. “We will 
look closely at the results to 
persuade other public health 
teams in England to roll out 
the Healthy Living Optician 
concept in their areas.”
Ten optical practices are 

participating and services 
are free to anyone living 
or working in the Dudley 
borough. 
Mayor Steve Waltho said: 

“I’m delighted to be launching 
this fantastic new service. All 
opticians provide a valuable 
service, but Healthy Living 
Opticians will provide a much 
broader range of support 
and expert advice, with each 
member of the team being 
proactive in supporting the 
health and wellbeing of their 
customers.”

OPTICAL practices in Dudley are to provide health and lifestyle 
check-ups in a ground-breaking new initiative launched this 
month by the LOC and funded by Public Health Dudley.

L–R: Public Health Practioner Michelle Dyoss, LOC Chair Shamina Asif, 
Mayor Steve Waltho, Practice Owner Gigi Cacoullis, Mayoress Jayne 

Waltho, and PH Director Deborah Harkins launch the HLO pilot.



A PEARS scheme delivered by 
Wolverhampton LOC has attracted 
a prestigious award by the local 
hospital trust.

Vision Chair echoes culture call
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Wolverhampton 
wins audit plaudit

Ms Jeyasingham said that 
a recent presentation by the 
New Philanthropy 
Capital on the 
topic of leadership 
and collaboration 
outlined the practical 
steps to overcome 
resistance. 
“Organisations 

also have to 
acknowledge 
and be up front 
about vested 
interests. Let’s 
face it, sometimes 
collaboration in the short term 
might look like giving away 
more than you gain. However, 
it is that compelling vision of 
the future that helps some 
far-thinking organisations 
overcome this as well as 
having trust in the people you 
work with along with those 
practical steps. 
“I am beginning to see not 

only this culture change, 
as Katrina’s blog outlined, 

but effective 
collaborative 
projects within the 
sector.  
The work of our 

Special Interest 
Groups is a 
good example. 
For instance, 
the Portfolio 
of Indicators 
produced by the 
VISION 2020 
UK Ophthalmic 

Public Health Committee, 
and recently endorsed by the 
Clinical Council for Eye Health 
Commissioning, should lead 
to substantial change. It 
will certainly lead to greater 
knowledge. 
“Influencing the wider 

system needs all our efforts 
and it is more likely to change 
if we are working together.

VISION 2020 UK Chair, Mercy Jeyasingham, has echoed the 
recent LOCSU blog call for a change in culture. 

AN important aspect 
of LOCSU’s updated 
communications strategy  
is activity to buld an 
endorsement network. 
Though local connections, 

we have been making 
contacts with supportive 
commissioners willing to 
make the case for community 
eye health services. 
Commissioning Review 

recently published a blog 
by Andrews Rowlands, 
Commissioning Manager in  
the North of England. 
The blog highlights the 

life-changing potential of the 
Low Vision service delivered 
by Primary Eyecare North 

East for South Tees CCG and 
Hartlepool and Stockton-
on-Tees CCG. The article, 
penned by LOCSU, also 
contains personal testimony 
from patients on how the 
service transformed day-to-
day life. Read the full blog.
LOCSU has also responded 

to coverage in the BMJ 
calling for more national 
commissioning. 

Commissioner blog published

The scheme designed to reduce 
A&E waiting times has received 
an audit award from the Royal 
Wolverhampton Hospitals NHS Trust.
The PEARS pathway launched in 

September 2014 won the accolade 
of best audit in the “partnership 
working with professional 
stakeholders” category.
The audit was a review of the 

first six months delivery of the 
service involving around 1,500 
PEARS consultations. The majority 
of optometrists in the city are 
now participating and the audit 
demonstrated that the service has 
worked effectively – managing 80% 
of patients in the community and 
making appropriate referrals.
LOC Co-Chair, Prab Boparai, told 

LOCSU News: “We are delighted 
to have received this award. It 
highlights the great potential 
for close collaboration between 
optometry and ophthalmology and 
the hard work that has gone into the 
service. The benefits for the Trust, 
for patients and the taxpayer are 
reflected through this award.”

LOC Co-Chair Prab Boparai (left) and  
Secretary Peter Rockett receiving the award

Mercy 
Jeyasingham

http://www.locsu.co.uk/communications/blog/2015/07/time-for-a-new-culture-club
http://www.thecommissioningreview.com/article/blog-seeing-bigger-picture
http://www.bmj.com/content/351/bmj.h3741/rr-0


LOCSU has unveiled topics for the 
workshops at NOC 2015 following 
delegates feedback from last year.
The new 90-minute long workshop 

programme consists of: 
l Peer-to-Peer Coaching 
l New Officer Development
l Inside LOC Companies
l Communications/Social Media
l Publishing Data
l Developing an Inclusion Strategy
Explaining the changes Gill 

Brabner said: “Last year we had 
a mixture of parallel sessions and 
networking meetings based around 
LOC roles. This year, following 
positive feedback, we will be 

evolving the 
programme 
again with a 
series of longer, 
outcome-
focused 
workshops.
For many  

   delegates, it is 
the practical skills learned at the 
workshop sessions that make the 
NOC a “must-attend” event.
Bookings are now open for 

the 2015 flagship conference 
and keynote speakers include 
senior figures from the NHS, 
ophthalmology and public health.  
The NOC takes place at the Hilton 

Birmingham Metropole from the 5-6 
November 2015. One free delegate 
place for each LOC is available.

NOC 2015 Workshop 
programme announced

Gill Brabner       
WOULD you like to showcase the work of your LOC or 
Local Eye Health Network (LEHN)? Why not enter the 
NOC 2015 poster competition?
The four categories are: 

l Engagement Strategy
l Service Redesign Initiative
l Collaborative Working 
l Public Health
This year we are looking for 

posters that tell the story of 
your LOC, LOC Company or 
LEHN achievements. We are 
not looking for academic 
posters.
 A 400-word abstract must be completed no later than 

18 September 2015. All posters will be judged externally 
at the NOC and an overall winner selected. Visit the NOC 
section of the LOCSU website for full details.    

o 2014 NOC Poster winners 
Devon LOC with their award

Enter the NOC Poster Competition 

Tender success for 
Primary Eyecare Company

Working as Primary Eye 
Care Tri-Borough Ltd 
(PETL), optical practices will 
deliver a new collaborative 
ophthalmology service with 
local hospitals.
Under the model 

optometrists will work with 
lead provider, Imperial and 
the Chelsea and Westminster 
NHS Trusts, to provide NHS 
eye care.
As part of the sub-

contract with the Trusts, 
optical practices will deliver 
diagnosis, management 
and, in many cases, the 
treatment of eye conditions.
Welcoming the success of 
the bid, Katrina Venerus, 
Managing Director of LOCSU 
said: “LOCSU is delighted 
that this partnership bid 
that our team supported 
has been successful. It is 
important to acknowledge 

that KCW LOC have worked 
extremely hard for a number 
of years to build the local 
relationships that make this 
sort of collaborative project a 
possibility.
“The joint working between 

the LOC Company and the 
NHS Trusts involved will be 
an excellent opportunity to 
move towards exactly the 
new models of more patient-
centred, integrated care that 
will be needed for sustainable 
eye health services for the 
future and LOCSU looks 
forward to working with all 
concerned to achieve this.” 
Responding on behalf 

of PETL, Panos Nicolaou, 
Chairman of KCW LOC, 
said: “This is so great for our 
profession; local optometrists 
can now deliver NHS eye 
care properly in partnership 
with ophthalmologists.”

AN LOC Company is to deliver a new model of eye 
care services following a successful bid put together by 
Kensington, Chelsea and Westminster LOC and LOCSU.

n Applications are invited for the 
Induction Training on Noddlepod 
starting 28 September. Email info@
locsu.co.uk to secure a place. 
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http://tinyurl.com/o9rs74j
http://tinyurl.com/o9rs74j
http://www.locsu.co.uk/training-and-development/national-optical-conference-2015
http://www.locsu.co.uk/training-and-development/national-optical-conference-2015
mailto:info%40locsu.co.uk?subject=Application%20for%20Noddlepod%20Induction%20Training
mailto:info%40locsu.co.uk?subject=Application%20for%20Noddlepod%20Induction%20Training


Venerus’ View
LOCAL commissioning 
based on local need is 
sensible in theory but, as 
Chris and Charles have 
alluded to (see Pg2) and as 
we highlighted in a recent 
letter to the BMJ, when 
it comes to eye services 
the reality is that it has led 
to a postcode lottery and 
fragmentation. 

It is also clear that the current approach is 
inefficient for the NHS; in many cases the costs 
and administration burden incurred by CCGs 
developing service specifications, negotiating 
fees, and drawing up contracts for a local 
service outweigh the cost of the contract being 
commissioned. Similarly, the cost to LOCs and 
LOCSU is huge. 
Whilst in a climate of localism our arguments 

for national commissioning of core services are 
largely ignored, we can as professions do more 
to push for standardisation of the pathways 
and services that are commissioned at a 
local level. We have national evidence-based 
pathways ready and available so it is difficult to 
comprehend why some areas still feel obliged 
to reinvent the wheel. 
When working with local commissioners we 

need to concentrate on the national pathways, 
question the need to be different and push for 
consistency across regions and ultimately the 
whole of England.
When it comes to services that go 

beyond core competencies we can now 

refer commissioners to the Community 
Ophthalmology Framework recently 
disseminated by the Clinical Council. As well 
as explaining what might be appropriate for a 
community ophthalmology service, page four 
of the framework makes it clear that primary 
care services should be considered separately: 
“Schemes that are supplementary to the NHS 
sight test in primary care, that are undertaken 
prior to the decision to refer e.g. glaucoma 
repeat readings, minor eye conditions, learning 
disabilities and cataract pre assessment, 
should not be considered as community 
ophthalmology and should be commissioned 
separately based on national pathways.” 
We have started the work to build the National 

Data Repository (see Pg3). I am delighted that 
we are able to take this long-held ambition 
forward and eagerly await the rich evidence 
base it will provide. In the meantime it is worth 
remembering that a table of evidence relating 
to community eye services is available via the 
LOCSU website.
Finally, reducing unnecessary bureaucracy 

for practices delivering community services is 
a key objective of the LOC Company model. 
So it was great to bring together leaders from 
independent and multiple practice with the 
LOCSU team for our first Commissioning 
Forum (see Pg1) to hear their ideas as to how 
we can streamline processes further and 
encourage more practices to participate in 
services that are commissioned. 
I hope the sun shines for you wherever you are 

this summer. Your comments and suggestions 
are always welcome. You can contact me at 
katrinavenerus@locsu.co.uk or @katrinavenerus 
on Twitter.

l The ABDO conference 
includes a session on “All 
You Need to Know about 
LOC Companies. The 
keynote conference takes 
place from 20–21 September 
at Manchester Central. Book 
via the ABDO events page.
l The College of 
Optometrists is hosting 
25 regional events in the 
coming year. Details can 

be found at: www.college-
optometrists.org/regional.
l The Association of 
Optometrists (AOP) has 
launched its extensive 
programme of CET and 
CPD events throughout 
the country, offering over 
200 CET points during 
the course of the year. 
Download the guide.
l National Eye Health Week 

(NEHW) will take place 
21–27 September 2015. 
For more information, visit: 
www.visionmatters.org.uk.
l NOC 2015 will take place 
at the Hilton Birmingham 
Metropole from the 5–6 
November 2015. One free 
delegate place is available to 
all LOCs and bookings are 
now open. Follow this link 
to book a place.

If you have an item of interest for LOCSU News, contact Editor, Chris McGachy, Head of 
Communications. You are receiving this email from the Local Optical Committee Support Unit. 

If you would like to unsubscribe, please contact info@locsu.co.uk.
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