
 
 

 

 

 

Clinical Council for Eye Health Commissioning secretariat, 42 Craven Street, 
London, WC2N 5NG 
 

 
15 July 2015 
 
 
To Clinical Commissioning Group chairs and chief officers. 
 
 
 
 
Dear Colleagues, 
 
I am writing to you as chair of the Clinical Council for Eye Health Commissioning 
(CCEHC)¹, which is the national clinical voice for eye health in England and 
brings together professional and patient organisations from across the sector. 
Formed in 2013, it has been working in partnership with NHS England to support 
the development of eye health services that meet local population needs and 
drive improved patient outcomes. Our advice is based on the best available 
evidence and is independent of any commercial interests. 
 
We can achieve our aims only by working in partnership with you and others who 
are in a position to effect change locally and create new ways of delivering good 
value and high quality care that meet the needs of your local populations. 
 
Eye conditions such as age-related macular degeneration (AMD) and glaucoma  
will increase as the population ages. The number of patients receiving treatments 
for AMD in the Hospital Eye Service is already nearing capacity and those 
patients with glaucoma require life-long follow up. This means that the current 
service model is becoming unsustainable. To tackle this problem we have 
brought together a group of experienced clinical leaders and patient advocates to 
design a framework for a community ophthalmology service. The purpose of this 
service is to assess and manage patients with eye conditions at low risk of 
deterioration. The patients would either have been referred by primary care or 
discharged from secondary care for monitoring. Our focus in designing the 
framework was on providing high quality and safe care, reducing variation and 
improving access. The design reflects the multi-specialty community provider and 
integrated primary and acute care systems promoted in The Five Year Forward 
View. 
 
I attach a copy of the framework, which I hope you will use in relation to the 
commissioning decisions you make in your area about eye health services.  
 
We have also endorsed the portfolio of indicators that VISION 2020(UK)’s 
Ophthalmic Public Health Committee has developed with the aim of monitoring 
performance at national and CCG level. I attach a copy of the portfolio. 
 
We are looking to CCGs to pilot the portfolio across England and do hope you will 
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be willing to take part to address the current gaps in information about the 
effectiveness of eye health and sight loss services. We know that the national 
infrastructure does not currently support the collection of some of the data set. 
However, these data could serve as core standards locally for clinical audit. You 
could also incorporate them into service contracts to help providers and 
commissioners to collect these data and use them to review services. This would 
help you to ensure good outcomes and quality of services.  
 
We would very much encourage you to use the Community Ophthalmology 
Framework and would welcome your feedback. If you require further information, 
please do not hesitate to contact Olivier Denève, Secretary to the Clinical Council 
for Eye Health Commissioning at olivier.deneve@college-optometrists.org or 020 
7766 4383. 
 
I would be grateful if you can share this letter with local Health and Wellbeing 
Board chairs. I am copying this letter to Samantha Jones, Director of New Models 
of Care, NHS England and Dr David Geddes, Head of Primary Care, NHS 
England, Directors of Public Health, Local Eye Health Network Chairs, Hospital 
Eye Service managers and clinical leads, and Local Optical Committee chairs. 
 
Yours sincerely 

 
David Parkins MSc FCOptom FEAOO 
Chair  
 
 
¹ The CCEHC comprises: 

 

 Association of Directors of Adult Social Services 

 Association of British Dispensing Opticians 

 British and Irish Orthoptic Society 

 College of Optometrists 

 Faculty of Public Health 

 Local Optical Committee Support Unit 

 Optical Confederation 

 Royal College of General Practitioners 

 Royal College of Nursing (ophthalmic nursing forum) 

 Royal College of Ophthalmologists 

 Royal National Institute of Blind People 

 International Glaucoma Association 

 Macular Society 

 VISION 2020 (UK) 
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