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Ophthalmology 
Transformation Programme 
Update (4) 

Mid & south Essex STP 

This briefing is intended to provide stakeholders with an update on progress made 
within the Ophthalmology Transformation Programme and an outline of planned next 
steps as we move towards an improved way of delivering eye care for our population 

The story so far: 

The transformation work in south Essex has been gradually 
implemented over the past two years and whilst it is growing in 
momentum across the STP there is much to be celebrated already. 

The backlog of patients waiting for a follow appointment at SUHFT 
is down from 18000 in December 2015 to c6000 waiting for 
appointments today. 

This has been achieved through a combination of short term 
responsive actions such as daily review of activity figures, 
additional evening and weekend clinic sessions, recruitment 
campaign to full staffing complement, Locum Consultants being 
employed to review backlog activity, use of independent providers 
to support HES activity.  

Alongside this sits our longer term transformation programme that 
involves complete reconfiguration of the way ophthalmology 
services across the STP are delivered. To date additional clinical 
pathways have been put in place to reduce the burden on the HES: 

 Glaucoma Repeat Readings service 
 

In place in CPR, Southend and Thurrock since November 2015. 

Patients with high ocular pressures ie possible glaucoma, can have 
further diagnostic tests in 18 community Optometric practices to 
avoid the need for many to go to Hospital Eye Service. 

Since November 2016 722 hospital referrals have been avoided 
and patient satisfaction with the service is reported at 98%. 
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 Children’s Enhanced Service 
 

Children’s Vision Service – plan for 400 children to be seen in local 
Optical practices each year, saving over 1000 hospital 
appointments  

In place in CPR, Southend and Thurrock since Christmas. 

School nurses who have identified children requiring further 
investigation following reception age vision screening can now 
refer to the new community Children’s service. 

10 patients have already been seen by the service 

Average paediatric waits at the HES have reduced by 5 weeks since 
the nurses stopped referring children to the Hospital 

 Glaucoma Monitoring Service 
 

In place in CPR, Southend and Thurrock since Spring 2017. 

Over 1500 patients have been transferred to the community 
service in south Essex for monitoring. Backlog for unstable 
glaucoma follow up at SUHFT is down from ~300 in May 2017 to 0 

MEHT are keen to introduce this service in mid Essex. The service 
specification has been agreed and 3 local Optometrists have 
already been recruited to commence the training programme with 
the Consultants at the HES. 

 Post-operative Cataract  
 

The first STP wide pathway will see patients who are considered 
appropriate by surgeons having their cataract procedure in the 
hospital and then post-operative checks at a local Optometric 
practice 4 – 6 weeks later.  

This scheme has had excellent uptake by Optometric practices 
with 92 practices of 111 in our STP area signed up. 58 are already 
delivering the service and 34 undergoing final training and 
accreditation checks. 

Up to 90% of all patients are expected to ultimately have their 
checks in the community. The scheme launched in January. To 
date 50 patients have been transferred out and the first 10 have 
had their checks successfully completed. 

March Milestones 

The next key phase 
in the transformation 
programme is the 
introduction of 
primary care 
pathways across the 
STP.  

The business case is 
currently going 
through governance 
channels to 
determine the 
detailed plan of 
implementation. 

 

If you would like to provide any comments regarding any of the above or have any requests for future content 
please do not hesitate to contact me at Jayne.Mason7@nhs.net 


